SUMMIT
2025

IRI




SUMMIT
2025

TRI

-
'y 4 , \
e, g

it ) /

i'/: - :/ At
AN

T {ﬁl“'

Dr RAKOTOZANDRY Ignace RANDRIANANTENAINA Avotra Prof RAVALISON Francgois

MNepe3anyck HehpTAHOro NnpoeKra ¢ ncnonb3oBaHnem noaxona TPU3: pbiyar uHHOBauuu ans
3HepreTn4yeckom otpacnum B Kpusnce Ha Maparackape

TRIZ Developers

A @ Jz R

SumMm\t TRIZ BIOPHARMA \\




THE ACTUAL SITUATION
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Many developing
countries
MHorue passuBatowmecs

CTPaHbI

Project deblocked /
Restarted

[MpoeKT
pa3bnoknpoBaH /
BO30OHOBMEH
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Regulatory uncertainty

PerynaTtopHas HeonpeaenéHHoCcTb

Political instability

Monutnyeckas HeCcTabunbHOCTb I

<in

Conflicts between key stakeholders

KOH(*)J'IVIKTbI mMexay Kno4eBbiMU 3anHTEpPEeCOBaHHbIMU
CTOpPOHaMu

—— o

USING TRIZ APPROACH
Ncnoneays nogxoa TPU3
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Petroleum projects
stall
HedTAHbIe NpoeKkTbI
OoCTaHaBfIMBalTCA




Case of Madagascar Oil Project

Effective date of the contract

[aTa BCcTynneHus gorosopa B cuny
Analysis of data provided by OMNIS and
procurement of equipment

AHanus gaHHbIX, npegocTtaBneHHbix OMNIS, n
3akynka obopyaoBaHus

Cold production tests
McnbiTaHnsa xonoaHom Ao0biyum

Drilling campaign: hot production tests with an
average yield of 100 barrels per day

KamnaHusa no 6ypeHuto: ncnbitTaHus ropsayven
Ao6b1un ¢ cpegHmm, Bbixogom 100 Bappenen B AeHb

Review of field data
AHanNn3 gaHHbIX, NOMyYeHHbIX
Ha MeCTOpPQKAEHUN

Pilot drilling campaign
lMunoTtHas BypoBas kam. ..

Production
1 Stopped
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Research Question
Hay4HbI BOnpocC

How can this stalled oil project be revived in the face of
Madagascar’s current social, economic, political, and
regulatory challenges?

Kak MO>XHO BO30OHOBUTb 3TOT NPUOCTAHOBSIEHHbIN

HEeTAHOMN NPOEKT C Y4ETOM TEKYLLUX couMaribHbIX,
9KOHOMMYECKNX, MOSTUTUYECKNX U PETYNIATOPHbLIX NMPodrem
Maparackapa?

© 2025, TRIZ Developers Summit



Collecte
Problems
Cbop
npobnem

Littérature review
Interviewing key peoples
0630p nuTepartypsl
MHTEepBbLIO C KNK4YeBbIMU
NI0AbMM
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METHOD-MeTop

Research Process-I1pouecc nccnegosaHusa

Synthetize
Problems
CuHTe3
npobnem

Apply TRIZ
[TpymeHeH
ne TPU3

Technical Contradiction
Physical Contradiction
Altshuller Matrix
Separations principle
TexHn4yecKoe NpoTUBOpeYne
du3nyeckoe NpoTUBOpEYUe
Matpuua AnbTiiynnepa
MpuHUMOBI pa3aeneHus
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Suggest
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Problem-causes representation of the project

MNpencTaBneHne npobremM n ux NPUYMH B NpoeKTe

HepgoctaTok
WMHBECTOPOB

Sapepxka
TaMOXXeHHOro
odopmneHna

Corruption against
the project

NzmeHeHne
He¢TAHOrO
KOHTpPaKTa

Heonpegenéux
as npasoBas
6asa

Koppynuua
NpPoTUEB NpoeKkTa

delayed customs
clearance

Uncertain Legal
Framework

Amendment of
the oil contract

Lack of investors

High investment
risk in the
country

Strengthened
constraints

YcuneHHble
orpaHnueHns

Buicokmii
WNHBECTULMOHHBI
i pUcK B cTpaHe

HepocTaTouHasa
MH$OpPMUpPOBaHHOC
Te 0 KCO

Poor communication

OUIGSR Beicokan

CTOMMOCTE
TeXHoNorun

High cost of
technology

Beicokan
BA3KOCTH
cbipoid HedTH

High crude oil
viscosity

HepobpocoBecTH
an KOHKYpeHLMs

Unfair
competition

inneficient
Technology

HeedexkTnBHanA
TexHonorms

KnioueBoii KnueHT
He NposBAseT
obazaTenbcTe

Key client
uncommitted

3aBuCMMOCTL
OT UMMOPTHOro
ofopyaoBaHus

Support for green Dependency on
energy imported tools

NMoapepxxka
3enéHoit
IHEPreTKN

Monntnueckoe

: : Political Political pressure 5 {imited t N OrpaHNUEHHbIE

e a'galnst instability to block Road 'and Remott': site e ra': oPor Nlo66uposanue MonuTuueckan AaBNeHWe ¢ uenbio MpoGnem! ¢ Yaan€HHeli b
the project Access issues location capacity e e T 6nokupoBaHns AoporaMu obneKT TPaHCNopTHbIE
AocTynom BO3MOXHOCTI

1REZ Developer
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Problems Severity
Cepb€3HOCTb Npobdnem

FINANCIAL and ECONOMIC
5

4,5

LEGAL MARKET

TECHNICAL POLITICAL

LOGISTICS and INFRASTRUCTURE
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PARETO Diagram
Hunarpamma [NapeTto

22.3606 100%

20 89%

67%

Severity

45%

22%

0%
MARKET POLITICAL FINANCIAL and ECONOMIC | LEGAL LOGISTICS and INFRASTRUCTURE TECHNICAL
|
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TRIZ for MARKET ISSUE Unfair Competition
TPWU3 anga pelueHns pbIHOYHbIX Npobnem ™ -

% -— —_—

\}\MARKET I SSUE/

_ _ /
1-Unfair Competition Key Client Uncommited P
HenobpocosecTHas Technical Contradiction TexHn4yeckoe npoTuBopeumne
KOHKYPEHL S
TO IMPROVE WILL DETERIORATE @
Specific Problem ‘ Market Share Jons pbiHka Cost CtoumocTtb
KoHkpeTHas npo6rnema i i
1 1
4 v
Generic Problem ‘ 26. Quantity of an Object 39. Productivity
Ob6uwas npobnema 26. KonnyecTtso obbekTa 39. NMponssoanTenbHOCTb
Generic Solutions ‘ 13-29-03-27

Obuwume peweHns

Principle 13: Inversion UHBepcusa

*Embed anti-dumping clauses in contracts to shift competitive pressure back onto the client's procurement decisions.

*Invert the traditional relationship by co-developing a shared-cost platform, making the client an active investment partner in
mutual success.

*BKNOYNTb B KOHTPAKTbI MON0XEHUA 06 aHTUAEMMNMHIOBbLIX Mepax, YUTOObl CMECTUTb KOHKYPEHTHOE AaBaeHne o6paTHO Ha
peLleHnA KAMEeHTa NO 3aKynKam

*[lepeBepHYTb TPAAMLUMOHHbIE OTHOLLIEHWNA, COBMECTHO pa3pabaTtbiBas naaTpopmy C pasgeneHmem 3aTpaT, NpeBpaLLaa KAMeHTa
B aKTUBHOTO MHBECTULMOHHOIO NapTHEpPA AN1A AOCTUXKEHMA B3aMMHOIO ycnexa.

o L\
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TRIZ for MARKET ISSUE Unfair Com petition
TPW3 ans pelueHns pbiHOYHbIX Npobrem ~N

( MARKET ISSUE)
. o Key Client U ted
1-Unfair Competition ey tlient Uncommied -

HenobpocosecTHas Technical Contradiction TexHn4yeckoe npoTuBopeumne
KOHKYPEHL S
TO IMPROVE WILL DETERIORATE @
Specific Problem ‘ Market Share Jons pbiHka Cost CtoumocTtb
KoHKkpeTHas npobrnema i i
1 1
4 v
Generic Problem ‘ 26. Quantity of an Object 39. Productivity
Ob6uwas npobnema 26. KonnyecTtBo 06bekTa 39. lMNMponssoanTenbHOCTb
Generic Solutions ‘ 13-29-03-27

Obuwume peweHns

Principle 29: Hydraulic or Pneumatic Systems N'mgpaBnuyeckue nnu nHeBMaTM4yeckue CUCTEMbI

« Employ ultra-efficient hydraulic pumps and pneumatic safety valves for fast, secure fuel transfer.

« Implement a hydraulic metering system to provide precise, undisputed delivery quantities, ensuring
total customer confidence.

* Wcnonb3oBaTtb ynbTpasaddeKkTUBHbIE rMapaBnnyeckme HacoChl 1 MHEBMAaTUYECKMe
npeaoxpaHuTeribHbIe KranaHbl Ans OblcTpon 1 6e3onacHon TpaHCNOPTUPOBKM TOMNSMBA.

« BHeagpwutb rugpaBnvMyeckyo cCUcTeMy 003MpoBaHUA A5 obecneyeHns TOYHbIX U 6eccrnopHbIX
0OBLEMOB MNOCTaBKU, rapaHTUPyS NoSIHOe A0BEpPUE KNUEHTA.

© 2025, TRIZ Developers Summit




TRIZ for MARKET ISSUE Unfair Com petition
TPW3 ans pelueHns pbiHOYHbIX Npobrem ~N
.

\_MMARKET | SSUE/

—

Key Client Uncommited -

1-Unfair Competition

HenobpocosecTHas Technical Contradiction TexHn4yeckoe npoTuBopeumne
KOHKYpeHLUUs

TO IMPROVE @
Specific Problem

KoHkpeTHas npobnema

Generic Problem 26. Quantity of an Object 39. Productivity
Ob6uwas npobnema 26. KonnyecTtBo 06bekTa 39. lMNMponssoanTenbHOCTb
Generic Solutions 13-29-03-27 " '\

111

Obuwume peweHns

Principle 3: Local Quality

« Ensure Superior & Certified Quality: Guarantee ISO-certified deliveries and meet optimal viscosity benchmarks to
demonstrate a top-tier product that outperforms competitors.

+ Adapt to Local Challenges: Implement seasonal delivery schedules and cost-indexed pricing to mitigate specific risks like
rainy season road access and market volatility.

* Invest in Localized Infrastructure: Deploy targeted investments, such as viscosity reduction units, directly within the
operational area to ensure consistent quality and counter unfair competition.

« Build Local Partnerships: Partner with regional suppliers for certified parts and services to enhance technical resilience and
stimulate the local economy.

o L\
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TRIZ for MARKET ISSUE Unfair Competition
TPWN3 gns pelueHns pbIHOYHbIX Npobnem

Key Client Uncommited /

1-Unfair Competition

HenobpocosecTHas Technical Contradiction TexHn4yeckoe npoTuBopeumne
KOHKYPEHL S
TO IMPROVE WILL DETERIORATE @
Specific Problem ‘ Market Share Jons pbiHka Cost CtonmocTtb
KoHkpeTHas npobnema i i
] ]
4 v
Generic Problem ‘ 26. Quantity of an Object 39. Productivity
O6was npobnema 26. KonnuecTtBo ob6bekTa 39. NponsBoanTenbLHOCTb
Generic Solutions ﬂ 13-29-03-27 " '\

Obuwume peweHns

Principle 3: Local Quality MecTtHOe kayecTBO

« Ob6ecneunTb BbICOKOE N CEPTURMLMPOBAHHOE KAa4eCcTBO: rapaHTUpPOBaTh NOCTaBku ¢ cepTudumkatom ISO n cootBeTcTBUE
ONTMMarbHbIM NOKasaTenam BA3KOCTU, AEMOHCTPUPYSA NPOAYKT BbICLLErO YPOBHS, KOTOPbIN NPEBOCXOAUT KOHKYPEHTOB.

* ApganTupoBaTbCs K MECTHbIM YCINOBUSAM: BHEAPSATL CE30HHbIE rpadnKM NOCTaBOK U LleHOObpasoBaHWe C y4ETOM MHAEKCA
3artpart, YToObl CHU3UTb CneunduyecKkne puckun, Takme Kak 4OCTyn K JoporamMm B CE30H JOXAEN N BONATUIbHOCTb PblHKa

* MHBecTupoBaTb B NTOKanIM30BaHHYIO MHAPACTPYKTYPY: HanpasnsaTh Lenesble MHBECTULNKN, Takue Kak yCTaHOBKM OS5
CHWXKEHUS BA3KOCTN, HENOCPEACTBEHHO B SKCNIlyaTaLMOHHYIO 30HY, 4TObbI 0b6ecneunTb cTaburbHoe Ka4ecTBo U
NpoTUBOAENCTBOBATbL HEAOOPOCOBECTHOM KOHKYPEHLUM.

« CTponTb MeCTHble MapTHEPCTBA: COTPYAHNYATb C PErMOHarnbHbIMWN NOCTaBLMKaMN CEPTUMPULNPOBAaHHbLIX AeTanen n ycnyr
AJ151 NOBbILWEHNA TEXHNYECKON YCTONYNMBOCTU U CTUMYITMPOBAHNA MECTHOM 9KOHOMMKM.

© 2025, IKiZ bevelopers summit (-r' — @fﬁp) //:/ a : RUSAL =

TRIZ BIOPHARMA




TRIZ for MARKET ISSUE Unfair Competition
TPWN3 ons pelueHns pbIHOYHbIX Npobnem ~N

'\M ARKET IS35U E/,

Key Client Uncommited /

1-Unfair Competition

HenobpocosecTHas Technical Contradiction TexHn4yeckoe npoTuBopeumne
KOHKYpeHLUUs

TO IMPROVE @
Specific Problem

KoHkpeTHas npobnema

Generic Problem 26. Quantity of an Object 39. Productivity
Ob6uwas npobnema 26. KonnyecTtBo 06bekTa 39. lMNMponssoanTenbHOCTb
Generic Solutions 13-29-03-27

111

Obuwume peweHns

Principe 27: Short-living objects (Ephemeral Object)

 Deploy Temporary Commercial Tactics: Use flash promotions and short-term price reductions to quickly attract customers and disrupt
competitor activity.

« Establish Agile Operational Agreements: Create temporary contracts with customs and transportation providers to accelerate clearances
and guarantee reliable delivery during peak or rainy seasons.

» Utilize Disposable Monitoring: Implement single-use sensors during transport and storage for on-demand quality verification, avoiding the
cost of permanent systems.

« Maximize Flexibility & Speed: Execute fast, time-limited initiatives to capitalize on opportunities and destabilize competitors while
maintaining operational efficiency.

02 Developen L\
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TPN3 ans pelueHnst pbIHOYHbLIX Npobriem N

TRIZ for MARKET ISSUE Unfair Competition

( MARKET ISSUE)

Key Client Uncommited /

1-Unfair Competition

HenobpocosecTHas Technical Contradiction TexHn4yeckoe npoTuBopeumne
KOHKYpeHLUUs
TO IMPROVE WILL DETERIORATE @
Specific Problem Market Share [Jons pbiHKa Cost CtoumocTtb

KoHkpeTHas npobnema

PE———

L 4
Generic Problem ‘ 26. Quantity of an Object 39. Productivity
O6was npobnema 26. KonnuecTtBo ob6bekTa 39. NponsBoanTenbLHOCTb
Generic Solutions ﬂ 13-29-03-27

Obuwume peweHns

Principe 27: KpaTkoxusyLune o6bekTbl (3dheMepHble 00beKTbI)

anIMeHFITb BpeMEHHbIE KOMMEpPYECKNE TaKTUKN: NCIMOJ1b30BaTb MITHOBEHHbLIE aKLUWN U KPATKOCPOYHbIE CHUXEHNA UeH O5A 6bICTpOFO

NpUBNEYEHNs KNMEHTOB U AecTabunmsaunmn esaTenbHOCTU KOHKYPEHTOB.

YCTaHOBUTb MOKME onepaumnoHHble cornalleHns: 3akmnovaTb BPEMEHHbIE KOHTPAKTbl C TAMOXEHHbLIMU U TPAHCNOPTHLIMKU NpoBangepamm
AN yCKopeHus odpopmrieHns n obecnevyeHnsa HagéxHom AOCTaBKM B NMUKOBbLIE CE30HbI UNW B NepUO SOXOEN.

Mcnonb3oBaTb 04HOPAa30BbIN KOHTPOSb: BHEAPATL O4HOPAa30Bble AaT4YMKM NPU TPaAHCMOPTUPOBKE U XpaHEHUN O1s1 NPOBEPKN KayecTBa Mo
TpeboBaHuto, n3berasi 3aTpaT Ha NOCTOSAHHbIE CUCTEMBbI.

MakcnmmanpoBaTb rMOKOCTb M CKOPOCTb: peanu3oBbiBaTh ObICTpble, OrpaHNYEHHbIE MO BPEMEHN MHMLMATUBBI, YTOObLI MCNOSMb30BaTb
BO3MOXHOCTM U AecTabunmsanpoBaTb KOHKYPEHTOB, NMpY 3TOM NogaepXusasa onepaumoHHyo adeKTUBHOCTb

© 2025, TRIZ Developers Summit




TRIZ for MARKET ISSUE Unfair Competition
TPW3 ans peluenust pbiIHOYHbIX Npobnem ~N
@RKET |s@

. (e Key Client U ited .
1-Unfair Competition oy lent Tneommie /

HepnobpocoBecTHas
KOHKYPEHLMS

Physical Contradiction ®usun4yeckoe npoTuBopeumne

Price should be LOW Huskun High Bbicokum

Llena porxkHa ObITb -
: a0 to maximize
to remain competitive ol
4TO6bl OCTABaTLCA profitabilitynans
KOHKYPEHTOCMOCOGHbIM Makcmmmaalum
NPUObLINBHOCTH

L

IN SPACE:

IN TIME:

. NpoAaxka pasHbIM KMeHTaMm no : KOPPEKTUPOBKA LIEH B 3aBUCUMOCTU
pasHbIM LieHaMm OT KOHKPETHbIX CUTyaLWA UK NPeanoXeHni

© 2025, TRIZ Developers Summit



TRIZ for MARKET ISSUE

TPWN3 gns pelueHns pbIHOYHbIX Npobnem

2-Key Client uncommitted

KritoueBou KrNMeHT He nNpuBep>xeH
NpoeKTy

Specific Problem

KoHkpeTHasi npobnema

Generic Problem

Ob6uwas npobnema

Generic Solutions

Obuwume peweHns

Unfair Competition

Key Client Uncommited

"
™,

F
//
-

% e

'\.}\_..h‘IARKE TISSU I;/;

Technical Contradiction TexHu4Yeckoe npoTuBopeumne

TO IMPROVE WILL DETERIORATE

Persuation effort Credibility
Ycunus no yeexaeHuro HapéxHocTtb
i i
1 1
A 4 A 4
11. Pression 27. Reliability

11. [laBnexHue

10-13-19-35

11l

Principe 10: Preliminary action NpepgBapurenbHoe gencreme

Prepare all possible arguments, concerns, and reasons for refusal of signing ahead of the negotiation period,

27. HapéxHocTtb

and draft documented responses in advance. Another solution is to send positive testimonials before the
negotiation day so the client lowers their guard and gains more confidence.
lMoaroTtoBbTe BCE BO3MOXHbIE apryMeHTbl, 3aMeYyaHus U NpUYmHbI 4515 0TKasa OT nognmcaHus oo
Hayana neperoBoOpHOro nNepuoaa v 3apaHee CoctaBbTe JOKYMEHTUPOBAHHbIE OTBETLI. [pyron

BapnaHT — OTNpaBUTb NMOJIOXKNTEJIbHbIE pEKOMEHOaU N OO0 OHA NMePEroBopos, YTOObI KNMNEHT CHU3WUI

6anTenbHOCTb M 06pEn GonbLue goBepuUs.

© 2025, TRIZ Developers Summit
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TRIZ for MARKET ISSUE Unfair Competition
TPWN3 gns pelueHns pbIHOYHbIX Npobnem

% e

( MARKET ISSUE )

d

Key Client Uncommited /

2-Key Client uncommitted

Knio4eBo KIMEHT He NpuBepKeH Technical Contradiction TexHn4yeckoe npoTuBopeumne
NPOEKTY
TO IMPROVE WILL DETERIORATE @
Specific Problem ‘ Persuation effort Credibility
KonkpeTras npoBnema Ycunus no YﬁemeHmo Hap,eM(IHOCTb
i I
v A 4
Generic Problem ‘ 11. Pression 27. Reliability
Ob6uwas npobnema 11. [laBneHve 27. HapéxHocTb
Generic Solutions ‘ 10-13-19-35

Obuwume peweHns

Principle 13: Inversion UHBepcus

Instead of pushing the client to sign, create an environment where commitment becomes a natural
consequence of their own initiative. Shift the focus to making the key client feel pressured to sign by
demonstrating an alternative sales opportunity if they decline, all within a defined deadline.

BmecTo Toro 4to6bl NPUHYXAATh KIMEHTA K NOAMNNCaHMI0, CO34anTe Takytlo cpeay, B KOTOPOWU
00643aTenbCTBO CTAHET €CTECTBEHHbIM CNEeACTBMEM ero cCO6CTBEHHOM MHULMaTUBLI. CMecTute
aKLEHT Ha TO, YTOObI KMOYEBOW KIMEHT NOYYBCTBOBAN AaBlfieHMe noanncaTtb, NPOAEMOHCTPUPOBAB
anbTepHaTUBHYK BO3MOXHOCTbL NPOAaXKu B Crlydae ero otkasa, BCE 9TO B paMKaxX YCTaHOBIIEHHOIO
cpoka.

o L\
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TRIZ for MARKET ISSUE Unfair Competition
TPWU3 ansa pelueHns pblHOYHbLIX Npobrem ~N

'CM.RRKET ISs5U E\I

e
Technical Contradiction TexHu4Yeckoe npoTuBopeumne

TO IMPROVE WILL DETERIORATE

i i Key Client U ited
2-Key Client uncommitted ey Client Uncommite

KritoueBou KrNMeHT He nNpuBep>xeH
NpoeKTy

Ob6uwas npobnema

Generic Solutions

11. [laBnexHue

10-13-19-35

27. HapéxHocTtb

Specific Problem d Persuation effort Credibility @
KonkpeTHas npobnova Ycunua no 3I/6e>|<n,eHmo Hap,e>KIHOCTb
i I
v v
Generic Problem d 11. Pression 27. Reliability

Obuwume peweHns

Principe 19: Periodic action

This involves, for example, maintaining periodic contact with the key client or regularly communicating the
company’s advantages and strengths.

3TOo BKAIOYAET, HanpMmep, NoaaepKaHmMe Nepruoanyeckoro KOHTaKTa C KAKYEBbIM KIMEHTOM UK perynspHoe
MHPOPMMPOBAHME O NPENMYLLECTBAX U CUAbHbBIX CTOPOHAX KOMMNaHWUW.

© 2025, TRIZ Developers Summit

TRZ Developers
: l I I SumMm\t TRIZ BIOPHARMA

l. I RUSAL



Unfair Competition

TRIZ for MARKET ISSUE
TPWN3 gns pelueHns pbIHOYHbIX Npobnem ™~ o
\ o e ‘\

\}\MARKET | SSUE/
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/
i

Key Client Uncommited

2-Key Client uncommitted

KritoueBou KrNMeHT He nNpuBep>xeH

Technical Contradiction TexHu4Yeckoe npoTuBopeumne
NPOEeKTYy

TO IMPROVE WILL DETERIORATE

Ob6uwas npobnema

Generic Solutions

11. [laBnexHue

10-13-19-35

27. HapéxHocTtb

Specific Problem ‘ Persuation effort Credibility
KonkpeTHas npobnova Ycunua no 3I/6e>|<u,eHmo Hap,e)KIHOCTb
i I
v v
Generic Problem ‘ 11. Pression 27. Reliability

Obuwume peweHns

risk appetite.

K PUCKY.

Principe 35: Parameter change U3ameHeHue napameTpa
Customize offering by adapting pricing models (tiered plans, milestone-based payments), service, and
contract terms (e.g., flexible timelines, performance-linked renewals) to align with their specific needs and

A,CI,aI'ITMpOBaTb npeanoxXeHne, UsSMeHAA moaenun LI,eHOO6pa3OBaHMFI (MHOI'OVpOBHeBbIe TapMd)HbIe naaHbl,
nosTarHble I'II'IaTE)KM), YPOBEHb CepBUCa N YCNOBUNA AOIOBOPA (Hanpwmep, rmbkune CPOKH, npoaneHumsa,
3aBucAamne ot pe3yanaTOB), 4yTOobbl COrnacoBaTb UX C KOHKPETHbIMU I'IOTpEGHOCTFIMM M TOTOBHOCTbIO K/IMEHTA

© 2025, TRIZ Developers Summit
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TRIZ for MARKET ISSUE Unfair Competition

TPU3 onsa peweHnsa pbiHOYHbIX Npobriem ‘\\

MARKET ISSUE

Key Client Uncommited

2-Key Client uncommitted

KritoueBou KrNMeHT He nNpuBep>xeH
NpoeKTy

Physical Contradiction ®usun4yeckoe npoTuBopeumne

Company must be ) | [F.EETTE L EL TS /ST Patient MauuneHT

KoMmnaHusa gorkHa 6biThb

to avoid damaging
to save time value
4YTOObI COKOHOMUTL BpPEMS 4yTObbI HE NoBpPeanTb
LIEeHHOCTb

IN TIME:

B npocTpaHCTBEe -~ IManbHble KaHanb under normal conditions.

TaKue Kak aNeKTpoHHas no4vta, YTobbl oKasbliBaTb crierka : MNo3BonsieT yckopuTb NpoLeaypy B
Gornee cunbHoe AaBreHne, B TO BPEMS Kak npu nepuoabl HEXBATKN UMK BbICOKOrO cripoca Ha
TenedOHHbIX 3BOHKaX UIK NMYHbIX BCTpeYax TOH OcTaeTcs MTB3, a B 0ObI4HbIX YCMOBUSAX COXPaHATb

OY€Hb M'MOKUM 1 APYXKENOOHbIM. CMOKOVIHbIN W TEPNEnMBbLIA NOAXOA.
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TRIZ for POLITICAL ISSUE Supprtor groen sty

TRIZ gnsa nonnTn4eckux npoodnem Lobbying againstme project "\

N

/.g.mom.c;;;.
l-Support for green energy Political pressure to block ,/j
[NonAepikka 3eneHON dHepreTuku Technical Contradiction TexHu4yeckoe npoTuBopeume
TO IMPROVE WILL DETERIORATE @
Specific Problem Limitation on focus on to Environnemental reputation

green energy

OrpaHuyeHne Ha cocpefoToYeHNe
. Okonoruyeckas penyTtaumsi
BHUMaHWS1 TONbKO Ha 3eNéHON aHepreTuke |
1 I
1 [

KoHkpeTHas npobnema

1
v ¥
Generic Problem 10. Force 27. Reliability
O6wwas npobnema 10.Cuna 27 .HapéxHocTb
Generic Solutions 3-13-21-35

111

Ob6uwue peweHns

Principle 3: Local quality MectHoe KauecTBO

Instead of presenting HFO as a generic fossil fuel, emphasize its specific qualities within the local context to justify its environmental
and economic value. For example, if the HFO is sourced or refined locally, it reduces emissions from long distance transportation.
BmecTo Toro 4tobbl npeactaBaate MTED Kak 06bl4HOE MCKoNaemoe TOMN/IMBO, NOAYEPKHUTE €0 KOHKPETHbIE KauecTBa B JIOKa/IbHOM
KOHTEKCTe, YTobbl 060CHOBATbL €ro 3KONOrMYECKYH M SKOHOMUYECKYHO LLeHHOCTb. Hanpumep, ecan MTB3 pgobbiBaeTtca nnu
nepepabaTbiBaeTCA N0KA/NbHO, 3TO CHU}KAET BbIOPOCHI MPW TPAHCNOPTUPOBKE HA BobLUME PACCTOAHMUA.
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TRIZ for POLITICAL ISSUE Supprtor groen sty

TRIZ ana nonuTu4ecknx npoodnem Lobbying against the project N
1-Support for green energy e s/
[NonAepikka 3eneHON dHepreTuku Technical Contradiction TexHu4yeckoe npoTuBopeume
TO IMPROVE WILL DETERIORATE @
Specific Problem Limitation on focus on to Environnemental reputation

green energy

OrpaHuyeHne Ha cocpefoToYeHNe
. Okonoruyeckas penyTtaumsi
BHUMaHWS1 TONbKO Ha 3eNéHON aHepreTuke |
1 I
1 [

KoHkpeTHas npobnema

1
v ¥
Generic Problem 10. Force 27. Reliability
O6wwas npobrnema 10.Cuna 27 .HapéxHocTb
Generic Solutions 3-13-21-35

111

Ob6uwume peweHns

Principle 13: Inversion UHBepcusa

Instead of positioning HFO as a competitor to green energy, present it as a necessary ally in enabling a smoother and safer
energy transition. Reliable HFO supply ensures grid stability while renewables are scaled up.

BmecTo Toro 4tobbl nosmumoHnpoBaTb MTED kak KOHKYpeHTa 3eNEHOM 3HepreTmke, NpeacTaBbTe ero Kak HeobxoanMoro
CO03HUKa, obecnevmBatoLLero 6onee nnaBHbIN U 6e30NacHbIN HepreTudeckni nepexon. HagéxHole noctaskm MTBD
rapaHTUpPYIT CTabMNbHOCTb CETU B NEpMO HapalLmMBaHus SOMAM BO30OHOBASIEMbIX UICTOYHUKOB SHEPIUN.

TRIZ BIOPHARMA

o L\
© 2025, TRIZ Developers Summit r =) ) — RUSAL
& € 7=



TRIZ for POLITICAL ISSUE Supportfor green energy

TRIZ ansa nonuTnyeckux npobnem Loboying sgaimstne project \\ o
1-Support for green energy pottatsasmrosoox
[NonAepikka 3eneHON dHepreTuku Technical Contradiction TexHu4yeckoe npoTuBopeume
TO IMPROVE WILL DETERIORATE @
Specific Problem Limitation on focus on to Environnemental reputation

green energy

OrpaHuyeHne Ha cocpefoToYeHNe
. Okonoruyeckas penyTtaumsi
BHUMaHWS1 TONbKO Ha 3eNéHON aHepreTuke |
1 I
1 1

KoHkpeTHas npobnema

1
v ¥
Generic Problem 10. Force 27. Reliability
O6wwas npobrnema 10.Cuna 27 .HapéxHocTb
Generic Solutions 3-13-21-35

111

Ob6uwume peweHns

Principe 21: Acceleration
Governments must act urgently to fast-track hydrocarbon exploitation, as any delay risks stranded assets and lost opportunities. This

pragmatic approach is essential for securing short-term energy stability while simultaneously accelerating the long-term energy ~_ >
transition, creating a win-win for stakeholders and climate goals. A— A.
(3

MpaBuTENbCTBA A0NKHbI 6€30T1araTeIbHO aKTUBM3MPOBATb A006bIYY Yr1€eBOAOPOA0B, MOCKO/bKY Nt06an 3a4eprKKa rpo3nT obecueHeHnem
aKTMBOB M YNYLLEHHbIMW BO3MOXKHOCTAMU. TaKoW NparmMaTUUHbIi noaxon Heobxoaum Ans obecneyeHmns KPaTKOCPOUHOM SHepPreTUYecKom
CTabuNbHOCTU M OAHOBPEMEHHO YCKOPEHMA A0/ITOCPOYHOIO SHEPTreTUYECKOro Nepexoaa, YTo co3gaeT 6ecnponrpbILWHYO CUTYaUMUIo AN BCEX
3aMHTEPECOBAHHbIX CTOPOH U KIMMATUUYECKUX LeNe.

J

e L\
© 2025, TRIZ Developers Summit r =) ) — RUSAL
& € 7=

TRIZ BIOPHARMA



TRIZ for POLITICAL ISSUE Supprtor groen sty

TRIZ ansa nonuTnyeckux npobnem Lovoyng spamstie proee N\
1-Support for green energy e rosmrotsmock
MNoanepxka seneHou sHepreTkm Technical Contradiction TexHu4yeckoe npoTuBopeuue

TO IMPROVE WILL DETERIORATE

Specific Problem ‘ Limitation on focus on to Environnemental reputation
green energy
KOHerTHaﬂ np06neMa OrpaHunyeHmne Ha cocpefoToveHne DKONorMueckas penyraums
BHUMaHMWSA TONbKO Ha 3eNéHOoN aHepreTuke 1 penyrau
I
; ]
v ¥
Generic Problem ‘ 10. Force 27. Reliability
O6wwas npobrnema 10.Cuna 27 .HapéxHocTb
Generic Solutions ‘ 3-13-21-35

Ob6uwue peweHns

Principe 35: Parameter Change U3meHeHue napameTpa
Similar to earlier adjustments, a revised contractual framework is necessary to formally integrate green transition commitments.
Moao6bHO NpeablAyLWNM KOPPEKTUPOBKAM, HEOBXOAMMO NEPEeCcMOTPETb KOHTPAKTHYH OCHOBY, YTOObI POPMaIbHO MHTErPUPOBATb

06s3aTeNbCcTBa NO 3eN1EHOMY Mepexoay.

TRIZ BIOPHARMA
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TRIZ fOI' POLITICAL ISSUE Support for green energy

TRIZ gnsa nonnTn4eckux npoodnem

Lobbying against the project

=
1-Support for green energy Political instability /7;/

nO,El,EleF))KKa 3eJ'IéHOI7I 3HepreTMKM Palitical pressure to block /

Physical Contradiction ®usunyeckoe npotuBopeume

The project must be
KomnaHus gomxkHa 6biTb

A Priority lNpuopuTteTt

Subordinate og4MHEHHbLIN

ensure immediate energy
stability
Ob6ecneynTtb HEMEASEHHYIO
SHepreTn4ecKkyo CTabunbHOCTb

as not to hinder the green
transition

YT0ObI HE NPENSATCTBOBATL

3eneHomy nepexony

IN TIME:

: BecTn neperoBopbl 0 OrpaHN4eHHON U pa3yMHOM
Kommepumanusaumm MTBO ¢ ropuamyeckn oba3aTtensHOM OroBOPKOM O
nogxop npespatltaet MTES B nepexofHbIN MOCT, NO3BONAA peLlaTb CPOYHbIE npekpaLleHun gencteus, obecnednsas ero NOCTeNeHHbIN BbIBOA, U3
KpM3nCbl U1 OAHOBPEMEHHO HaNpaBnsaTb PeCcypchl B CTOPOHY ByayLiero 6e3 aKcnnyaTauum nocrne rnosiHoM roTOBHOCTU 3eN€HON MHAPPaCTPYKTYpbI.
MCKOMaemMoro TOnnuBea.
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TRIZ for POLITICAL ISSUE Supprtor groen sty

AencTByoLne Ha 00bekT

35-18-14

Generic Solutions

TRIZ ana nonuTu4ecknx npoodnem Lovoying againstine project
Political instability ,//3\‘_ -
2-Lobbying against the project eomeatprossuro o ock
IlobbrpoBaHune NpoTUB NpoekTa Technical Contradiction TexHn4yeckoe npoTuBopeumne
TO IMPROVE WILL DETERIORATE @
Specific Problem : The competitive
Reputation :
environnement
KoHkpeTHas npobnema 5
enytaums KoHkypeHTHas cpena
i i
| 1
1 |
4 v
Generic Problem ‘ 27. Realiability 30. Object effected harmful factirs
O6uwas npobnema 27. HapéxHocTtb 30. BpeaHble dakTopsl

Ob6uwue peweHns
Principe 35: Parameter Change U3meHeHue napameTpa
Adapting project elements to reduce criticism and limit lobbying influence. This involves technical improvements (cleaner technologies, higher
quality, stronger reliability) and a proactive communication strategy with influential allies to build public trust. Agantauma anemeHTOB NpoekKTa
ONA CHUXKEHUA KPUTUKM U OFPaHUYEeHUA BANSHUA N066MpOoBaHNA. ITO BKAKOYAET TEXHUYECKUE yaydlieHus (bonee ynctble TexHoornum, bonee ﬁ
BbICOKOE KauyeCTBO, NOBbILWEHHAA HAAEKHOCTb) M MPOAKTUBHYIO KOMMYHUKALMOHHYIO CTPATEruto C BANATENbHbIMM COO3HUKaMU ANA

YKpenneHunn obLLecTBeHHOro g4oBepums.

TRIZ BIOPHARMA
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TRIZ for POLITICAL ISSUE Supprtor groen sty

“,

TRIZ ana nonuTu4ecknx npoodnem Lobbying againstme project "\
Paolitical instability /I@}iﬁfz/e\l
2-Lobbying against the project Political prossure to block
Ilo66unposaHue NpoTvB NpoekTa Technical Contradiction TexHu4yeckoe npoTuBopeume
TO IMPROVE WILL DETERIORATE @
Specific Problem Reputation The.competltlve
environnement

KoHkpeTHas npobnema

PenyTtauus KoHkypeHTHas cpena
1 1
1 I
I I
1 I
A4 4
Generic Problem 27. Realiability 30. Object effected harmful factirs
O6was npobnema 27. HagéxHocTb 30. BpegHble dakTopsl

AencTByoLne Ha 00bekT

35-18-14

Generic Solutions

111

O6wwe peleHuns
Principe 18: Mechanical vibration MexaHunueckas Bubpauus
To destabilize and neutralize the impact of lobbying without direct confrontation, the approach involves undermining the credibility of
opposing arguments by publishing alternative, transparent, and well-sourced data.
Y1060l AECTAOMNM3NMPOBATL M HEMTPANIN30BaTb BAUAHNE N066MpPoBaHKA 63 NPAMOro NPOTUBOCTOAHMA, NOAXOA 3aKNt0YaeTCa B NOAPbIBE
[0BEPUA K MPOTUBOMOIONKHBIM aprymeHTam NyTém nybamMKaumMm anbTepPHATUBHBIX, MPO3PaYHbIX M XOPOLLO AOKYMEHTUPOBAHHbIX AaHHbIX.

TRIZ BIOPHARMA
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TRIZ for POLITICAL ISSUE Supportfor green energy

™~
TRIZ pna nonuTnyeckux npodbnem Lobbing agamstin proest N
CpoLmear)
2-Lobbying against the project Potticat prossure to biock
INo66uposaHue NpoTUB NpoeKTa Technical Contradiction TexHu4yeckoe npoTnsBopeuune

TO IMPROVE WILL DETERIORATE @

Specific Problem : The competitive
Reputation :
environnement
KoHkpeTHas npobnema 5
enyTtauus KoHkypeHTHasa cpepa
i i
1 1
1 1
A 4 4
Generic Problem ‘ 27. Realiability 30. Object effected harmful factirs
Obwwas npobnema 27. HapéxHocTtb 30. BpegHble dakTopsl
AencTByoLne Ha 00bekT
Generic Solutions ‘ 35-18-14

O6wume pelweHns

Principe 34: Discarding and recovering OT6pacbiBaHue 1 BOCCTaHOB/EHUE

It aims to neutralize opponents' arguments by rejecting their questionable claims and regenerating an alternative narrative rooted in objective
data and credible counter proposals. Instead of confronting adversaries head on, it dissolves their critiques by exposing omissions or
contradictions in their reasoning, while showing alternative facts, independent studies, or improved solutions that invalidate their stance. =
Ll,el'lb COCTOUT B TOM, YyTOObI HeVITpaJ'IVI3OBaTb aprymMmeHTbl ONMNOHEHTOB, OTBeprad MX COMHUTEJIbHbIE YTBEePXOEeHUA U co3aaBad aHbTepHaTMBHbIVI
HappaTtus, OCHOBaHHbIN Ha 0OBEKTUBHBIX OaHHbIX N JOCTOBEPHbIX BCTPEYHbIX NMpeaoXXeHUAx. Bmecto NPAMOro npoTnBOCTOAHNUA C NPOTUBHUKAMMU,

MOAX0p, 3aKYaeTcs B 0cnabneHnm nx KpUTUKK Yepes BbiSBNEHME YNYLLEHWUIA U NPOTUBOPEYNIA B MX apryMeHTauumu, Npy 3TOM AEMOHCTPUPYS
anbTepHaTUBHbIE (DaKTbl, HE3aBUCUMbIE UCCIEAOBAHMSA UMW YNYyYLLEHHbIE PELUEHNs, KOTOpble ONPOBEPratT X NO3ULMIO.
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TRIZ fOI' POLITICAL ISSUE Support for green energy
TRIZ gnsa nonnTn4eckux npoodnem

Lobbying against the project

2-Lobbying against the project Political instability /7\_/

ﬂO66I/IpOBaHVIe ﬂpOTVlB npoeKTa Paolitical pressure to block /

Physical Contradiction ®usunyeckoe npotuBopeume

- Maximize the communication of it minimizing the dissemination
The project must strengths ui sensitive information

KoMmnaHusa gorkHa 6biTb

fueling opposing lobbying efforts
|-|0,EI,I'II/ITbIBaHI/Ie NPOTUBOMOJIOXKHbLIX
nob6ucTckmx yeunui

To convince clients
UTtoObl yOeanTb KnmeHToB

IN SPACE: IN TIME:

.ROMMYHUMKaLIUA OOIMKHa OblTb aganTupoBaHa K KOHKPETHOU . d
ayanTopumn un reorpacbw-leCKMM pernoHam: ncrosib3oBaTtb HeﬁTpaﬂbelﬁ nnn : KOMMyHVIKaLI,I/IFI CUINbHBbIX CTOPOH MPOEKTAa B TLLATEJIbHO
TEXHUYECKUMN TOH B YYBCTBUTEJIbHbIX KOHTEKCTax 1 I'IOJJHépKVIBaTb KOHKYPEHTHbIE Bbl6paHHbIe MOMEHTbI, KOrga puck I'IpOTI/IBOJJ,GVICTBI/IFI HWXe, Harnpumep

npenmylectsa B 6onee 6naronpnatHom cpeae. nocrie noslydYeHnsa perynsaTopHoro ogobpeHns unu B nepnoapl
CHUXeHHoro BHUMaHua CMW, npn ogHOBpeMEHHOW 3aepxke

nyoénunkauum 6onee 4yBCTBUTENbHbLIX COOBLLIEHNN

. e ) n
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TRIZ for POLITICAL ISSUE cuspontogreen eneoy

TRIZ gnsa nonnTn4eckux npoodnem Lobbying againstine project \\
POLichI‘:\
_Political instability /\”" -
3_P01itical instability Political pressure to black /
NonuTnyeckas HeCTabuNbHOCTb Technical Contradiction TexHu4Yeckoe npoTuBopeumne
TO IMPROVE WILL DETERIORATE @
Specific Problem ‘ Ve|ocity of contract progress Project sustainability
KoHkpeTHasi npobnema 3
CkopocTb I'IpO,lJ,BVI)ll(eHVIﬂ KOHTpaKTa YCTOVMMBo::Tb npoekTa
1 I
I I
[ I
4 v
Generic Problem ﬂ 16. Duration of action by
9. Speed stationary object
Obwas npobnema 9. CkopocTb 16. ONMTENBHOCTb AENCTBUS
HenoaBWXHOro oobekTa
Generic Solutions ‘

Ob6wume pelweHns
does not yet have a solution in Altshuller's matrix
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TRIZ fOI' POLITICAL ISSUE Support for green energy

TRIZ gnsa nonnTn4eckux npoodnem \
Lobbying against the project N ™,
3-Political instability Poliical instability "/
rlO.l'IVITI/I'*-IeCKaFI HeCTa6ManOCTb FPaolitical pressure to block /

Physical Contradiction ®usunyeckoe npotuBopeume

A . High Low
Finalizing commercial contracts must be BbICOKMIA a7

3akrto4yeHne KOMMEPUYECKMX KOHTPAKTOB
JOJTKHO ObITb

to avoid unforeseen disruptions

linked to political
UToObl n3bexaTb HenpeaBUOEHHbIX
cboeB, CBA3aHHbIX C NOSIMTUKOW

To quickly secure key

partnerships
[ns 6bicTporo obecneveHuns
KNtOYeBbIX NAapPTHEPCTB

L

IN SPACE: IN TIME:

cuTyauus ctabunbHa unu GnaronpuaTHa W 3ameanaTb unv AencTBoBaTb OCTOPOXHO B
nepuoabl HECTabUNbHOCTU UM CMEHbI BNacTu, YTOBbl CHU3NTL PUCK CB0EB UNK cpbiBa
KOHTPAaKTOB.

.PasrpaHunumnBaTh reorpadmyeckme permoHbl Unn NHCTUTYLIMOHATBHBIE KOHTEKCTbI B
3aBMCMMOCTU OT YPOBHS MOMUTUYECKON CTabUNBHOCTU. AKTMBHO BECTN MEPErOBOPbLI B PErMOHaX, 4OYEPHMX
KOMMaHWAX UMW KOPUCOMKUMAX C HAOEXHON 1 6NaronpuMAaTHON MHCTUTYLIMOHANBHOW Cpeaow, Npy 3TOM B 30Hax

C BbICOK/M MOJIUTUHECKUM PUCKOM MPUMEHATb bonee OCTOpO)KHbIVI, a vHorga u BebkuaaTenbHbIA NogXoa,.
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TRIZ for POLITICAL ISSUE cuspontogreen eneoy

TRIZ pna nonuTnyeckux npodbnem Lobbying againstme project "\
oD
Political instability _/FM_?/
/
4-Political pressure to block Poliical pressure to block_/*
Nonutuyeckoe AaBneHne C Lenbto Technical Contradiction TexHu4Yeckoe npoTuBopeumne
BGNOKNPOBKM
TO IMPROVE WILL DETERIORATE @
Specific Problem ‘ Reliability of Strategic Project stability
partnership
KoHkpeTHas npobrema — .
afEXHOCTb CTpaTernyeckoro NnapTHépCTBa CTabunbHOCTb NpoekKTa
i !
| 1
1 |
4 4
Generic Problem ‘ . o 13.Stability of object’s
27. Realiability composition
Obuana npobrnema 27. HagéxHocTb 13. CTabunbHOCTb cocTaBa obbekTa
Generic Solutions ‘

Ob6wume pelweHns
does not yet have a solution in Altshuller's matrix ‘

TRIZ BIOPHARMA
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TRIZ fOI' POLITICAL ISSUE Support for green energy .

TRIZ gnsa nonnTn4eckux npoodnem \
Lobbying against the project N \\
4-Political pressure to block Pollical nstabllly
/
rlO.l'IVITVI'“IeCKoe ,D,aBJ'IeHMG C Ll,eJ'lbl'O FPaolitical pressure to block /
BGNOKNPOBKM
Physical Contradiction ®usunyeckoe npotuBopeume
: — Exist not exist
strategic part_nershlp with the key CyuwecTBOBaTh He cywecTBoBaTh
client must
Ctparternyeckoe NapTHEPCTBO C KIKOYEBbLIM
KITMEHTOM [OMKHO Ensuring the project’s long-term threatening the agreement’s
economic viability stability and continuity
Ob6ecneyeHne ONroCpoYHOM Yrpoxas cTabunbHOCTU U1
9KOHOMWYECKOW XM3HECNOCOBHOCTH HenpepbIBHOCTY CcornalleHus
npoekTa '

IN SPACE: IN TIME:

BbIr'04 BHYTPWU OpraHmn3aunn Krrto4eBOoro KriMeHTa, YTOObI CHU3NTL BO3OENCTBUE Koppynuun.

nepuoael. Bknovatb aHTU-KO NMUNOHHbIE N XKEeHNUA N ACHO UH MUpoBaTb
Yceunutb Nnpo3paYvyHOCTb Yepe3 BHELUHNe ayanuTbl U COTPYyAHNYECTBO C MeXAyHapOAHbIMU puoA bpynuno SOHEE A R e Bk
npenMyLliecTtBax npoekTa Anda CHUXeHUa norinTu4ecknx pucKkoB.

opraHmn3aunamumn gns I'IpOTVIBOD,eIZCTBVIFI BHELUHEMY OaBJIEHUIO.

TRIZ BIOPHARMA
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TRIZ for FINANCIAL AND ECONOMIC
TRIZ pna hnHaHCOBLIX U 3KOHOMUYECKNX BOMPOCOB

Lack of Investors

High investment risk in the country P FINANCIAL AND ECONOMIC ,:

*
—

l-Lack Of investors High cost of technology /

-

HepocTtatok nHBecTopos Technical Contradiction TexHn4yeckoe npoTuBopeumne

TO IMPROVE WILL DETERIORATE @
Specific Problem

Financial ressources Gouvernance system

KOH erTHa;| n po6nema durHaHcoBbIE pecypcbl
1
1 |
| |
1 |

Cuctema ynpasneHus
1

v v
Generic Problem 31. Object generated harmful
10. Force factors
Obwwas npobnema 10. Cvna 31. O6bexT,

cosgatowmm BpegHble hakTopbl

Generic Solutions 30-18-35-4

111

O6wume pelweHns

Principe 30: Flexible membranes or thin film rmékue mem6paHbl UM TOHKaA NAeHKa
The Flexible or Thin Membranes principle encourages innovation through adaptability, selectivity, and modularity in finance. It suggests using modular investment

structures, progressive options, and strategic partnerships to attract diverse investors while managing risks. Communication is tailored for each investor, and flexible 0O I
guarantees reduce perceived risks. Reversible contract mechanisms ensure governance can adapt to evolving project needs. 00—,
MpuHUMN «TMBKMe NN TOHKMEe mMeMbpaHbl» NpeanoaaraeT UHHOBALMKM Yepes afanTUBHOCTb, U36MpPaTeNbHOCTb U MOAYNbHOCTL B PUHAHCax. PekomeHayeTca /J/'\i\
MCMNONb30BaTb MOAY/IbHbIE MHBECTULMOHHbIE CTPYKTYPbl, MPOrPECCUBHbIE OMLMU U CTPATEMMYECKME NAPTHEPCTBA 415 NPUBNEYEHUA Pa3HbIX MHBECTOPOB Mpu En_l
ynpaBAeHUN pUCKaMWU. KOMMYHUKAUMA afanTUPOBaHa NOA KaXKA0ro MHBECTOPA, @ TMOKME rapaHTUM CHUXKAOT BOCMPUHMMaeMble pUCKU. OBpaTmble MEXaHU3MbI B

KOHTPAaKTax obecneuunBatoTt ddanNTUBHOCTb YNpaBaE€HUA NPOEKTOM.

o L\
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TRIZ for FINANCIAL AND ECONOMIC R
TRIZ ana domHaHCOBbLIX 1 3KOHOMUYECKUX BONPOCOB -~

High investment risk in the country '>--E|NJ3\NCIJ3\L AND ECDNDMIE%“\'
/‘?*-_________ - _______._-—f’
l-Lack Of investors High cost of technology /
Hepnocratok nHeectopos Technical Contradiction TexHu4yeckoe npoTuBopeume
TO IMPROVE WILL DETERIORATE @
Specific Problem ‘ Financial ressources Gouvernance system
KOHerTHa;| npo6neMa ®duHaHcoBbIE pecypcehbl Cuctema ynpasneHus
| |
1 1
1 1
A 4 4
Generic Problem ‘ 31. Object generated harmful
10. Force factors
Obuana npobrnema 10. Cuna 31. O6beKT,
cosgatowmm BpegHble hakTopbl
Generic Solutions ‘ 30-18-35-4

O6wume pelweHns

Principe 18: Mechanical vibration MexaHuueckas Bubpayus

The Mechanical Vibration principle structures fundraising into rhythmic cycles, with staged investments and regular updates that reduce risk and build investor trust.
Each success amplifies credibility, creating a virtuous cycle where capital and legitimacy grow together.

MpuHUMN «MexaHu4yeckaa BMbpauunsa» opraHM3yeT NpuBAEYEHNE NHBECTULUIA B PUTMUYHDBIE LUKAbI C MO3TAaNHbIMU BIOXKEHUAMMU U PETYAAPHBIMU OOHOBAEHUAMM,
CHU}KaA PUCKM U YKpEeNaAs A0BepUe MHBECTOPOB. KaxKabll ycnex yCMaAnBaeT A0BEPUE, CO34aBasA NONOKUTENbHDLIV LKA, T4e KanuTan U NerMTUMHOCTb PacTyT BMecCTe.

TRIZ BIOPHARMA
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O6wume pelweHns

Principe 35: Parameter Change U3ameHeHune napamertpa

Strategically reconfigures the investment offering by modifying some key parameters: Legal security is ensured through binding agreements, independent audits, and
third-party guarantee funds that eliminate residual risks. A hybrid financial structure with staged financing, multilateral guarantees, and incentive alignment through
royalties, premiums, and buy-back clauses balances risk, progress, and investor returns.

CTpaTernyeckun peopraHmnsyeT MHBECTULIMOHHOE NPea/IoKeHMe, U3MEHAS KatoueBble NapameTpbl:FOpuanyeckaa 6esonacHocTb obecneymnBaeTca NoCPeaCcTBOM ﬁ
0653aTeNIbHbIX COrNalleHni, He3aBUCUMOTO ayauTa U rapaHTUMHbIX GOHAO0B, YNPABAAEMbIX TPETbMMM CTOPOHAMM, YTO YCTPAHAET OCTaTOUYHbIe PUCKWU.[MBKas
¢dMHaHCOBaA CTPYKTYpa € NO3TanHbIM GUHAHCUPOBAHUEM, MHOTOCTOPOHHUMM FapaHTUAMM U CUCTEMOMN CTUMY/IOB YepEe3 POAITH, MPEMUUN U YCNOBMUA 0B6PaATHOrO BbIKyNa
obecneynBaeT 6asaHC MeXKAY PUCKaMK, NPOTrPECcCcoOM U AOXOAHOCTbIO MHBECTOPOB.
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Ob6wume pelweHns

Principe 4: Asymmetry AcummeTpusa

The project leverages asymmetry by offering differentiated financial instruments and benefits tailored to each investor type (strategic, passive, industrial). Early
commitment is rewarded through temporal advantages, while flexible guarantees and exit clauses reduce risk perception. Non-financial incentives and tailored
communication further diversify appeal, turning a rigid model into an agile and coherent investment strategy.

MpPOEKT NCnoNb3yeT acCMMMETPUIO, Npeanaras pasHble PUHAHCOBbIE MHCTPYMEHTbI U BbIrOAbl 415 Pa3HbIX TUNOB MHBECTOPOB (CTpaTermyeckux, MacCcuMBHbIX,
WMHAYCTPUANbHbIX). PAHHWE B/IOXKEHWUS BO3HArpaXK4atoTcs BpeMEHHbIMWU NPENMYLLLECTBAMU, @ TMOKME rapaHTUKM U YCNOBMA BbIXOAA CHUMKAKOT PUCKU. HeduHaHcoBble

CTUMYZ1bl U a4aNTUPOBAHHAA KOMMYHUKaUMUA AENAKOT NpenioxXeHne rTMOKUM U npuBneKaTe/ibHbIM, COXpPaHAA €ro LesoCTHOCTb.
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High investment risk in the country FINANCIAL AND ECONOMIC
High cost of technology

Physical Contradiction ®usunyeckoe npotuBopeume

1-Lack of investors

Hepocrtatok HBeCTOpOB

The information must ‘
NHdopmauma gomkHa

_ o to demonstrate transparency
tO ensure Conﬂdentlallty and attract investors
UTtobbl 06ecneunTb YT06bI NPOAEMOHCTPUPOBATH
KOHMAEHUMANbHOCTb NPO3paYHOCTb U NPUBMEYb
NHBECTOPOB

IN SPACE: IN TIME:

arpermpoBaHHble naHHble ANS LWMPOKOWN Ny6nukn (obwmne npecc-pennsbl), TEXHUYECKne - MocTenexHoe packpbITne MHPOPMALNK: TUSEPLI AN NPUBIEHEHMSA
nHTEpeca, NpoMeXyToYHble AeTanu nocne nepBoHa4YalibHOro BOBJiE4EHUA 1

aetanu nog NDA aons cepb€3HblX MHBECTOPOB U KpalHe YyBCTBUTENbHbIE AaHHbIE, . -

XPAHSILUMECS B 3ALLMLUGHHBIX [ATA-PYMaX (OrpaHINUEHHBI 1 PUKCMPYEMBbIil AOCTYN KPUTMYECKME AaHHble TOMLKO Ha 3Tane NpoABMHYTON NpoBepKku. Takorn noaxoq
obecneymBaeT yoeauTenbHYH NPO3PaYHOCTb NPU 3almUTe CTpaTernieckmx MHTepecos,
YKpennss 4oBepue NHBECTOPOB U COXPaHSIA KOHKYPEHTHOE MPenuMyLLIECTBO.
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Generic Solutions ‘ 35-37-10-2

O6wume pelweHns

Principe 35: Parameter Change U3ameHeHune napamertpa

It involves adjusting financing types, contractual structures, and risk-sharing mechanisms, such as blending private and public capital or offering performance-based
returns. These adjustments attract investment while preserving economic sustainability and minimizing value dilution.

3TO BKIOYAET KOPPEKTUPOBKY TUNOB PUHAHCUPOBAHUSA, CTPYKTYPbl KOHTPAKTOB U MEeXaHM3MOB pacnpeneeHUa PUCKOB, TaKMUX Kak COYeTaHMEe YaCTHOro U
rocyapCTBEHHOro KanuTtasia Uav NpeaocTaB/eHne BO3HArpaXKAeHnin Ha OCHOBE pe3y/1bTaToB. Takne U3MEHEHUS NPUBIEKAIOT MHBECTULLMWN, COXPAHAN SKOHOMMUYECKYHO

YCTOMYMBOCTb U MMHUMMU3UPYA Pa3MblBaHUE LLEHHOCTMU.
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O6wume pelweHns

Principe 37: Thermal expansion Tepmuuyeckoe pacwumpeHue

This involve progressive return mechanisms, conditional guarantees, or adaptive contractual structures for instance, commitments that expand as performance
milestones are reached. This approach not only helps attract and reassure investors by providing controlled visibility and gradual exposure, but also preserves the
project’s long-term financial balance by avoiding immediate cost inflation or excessive strategic concessions.

OTO BKIIOYAET MexaHM3Mbl NOCTENEHHOW AOXOLHOCTU, YCITOBHbIE rapaHTuUM U aganTuBHbIE CTPYKTYPbl KOHTPAKTOB, Hanpumvep oba3aTenscTea,
pacLumpsoLWmnecs No Mepe JOCTUXKEHUS KITH0YEBbIX 3TarnoB BbIMOMHEHUA. Takon Noaxo4 He TOSbKO NomMoraeT rnpuerekatb U YBepsATb MHBECTOPOB,
obecneynBas KOHTPONUPYEMYIO NMPO3PaYHOCTb U MOCTENEHHOE BOBIIEYEHNE, HO 1 COXPaHSAET AONTOCPOYHbIM (PUHAHCOBLIM BanaHc NnpoekTa, n3beras
HeMeaTIeHHON NHMPNALUUKM pacxodoB UM Ype3MepPHbIX CTpaTerMdeckmx yCTynok
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Ob6wume pelweHns

Principe 10: Preliminary action NpepBaputenbHoe gencreme ‘

To attract investors in a high-risk country, acting upstream by reducing perceived risks is more effective than relying on high returns or costly guarantees. The TRIZ

principle of Preliminary Action emphasizes building trust through legal, regulatory, and environmental foundations, along with independently validated impact O

assessments. Early engagement with stakeholders, including local communities and strategic partners, and pre-negotiated agreements secure market access and

credibility. These measures lower the project’s risk profile, strengthen investor confidence, and enable more favorable financing terms without compromising long-term 9
profitability.

[na npuBneyYeHMa MHBECTOPOB B CTPAHE C BbICOKMM PUCKOM b6onee 3pdeKTUBHO AeNCTBOBATL HA PAHHMX 3Tanax, CHUMXKasA BOCNPUHUMAEMble PUCKKU, BMECTO TOTO YTOObI
noJsiaraTbCA Ha BbICOKYIO AOXOAHOCTb UK Aoporue rapaHtuu. MpuHumn TRIZ «MpeaBapuTenbHOE AeNcTBME» NPeAnoiaraeT co3gaHne A0Bepus Yepes puanyeckme,
PerynaTopHble U 3KOI0rMYeCcKMe OCHOBBI, @ TaKXKe He3aBUCMMYHO NMPOBEPKY OLLEHOK BO3AENCTBUA. PaHHee BOB/leYeHMe 3aUHTEPECOBaHHbIX CTOPOH, BK/IOYasA MeCTHble
coobLLecTBa 1 CTpaTerMyecknx NapTHEPOB, U NpeaBapUTe/IbHbIE COrNalleHna obecneymBaoT JOCTYN K PbIHKY U TEXHUYECKYIO OCTOBEPHOCTb. ITU MepPbl CHUMKAIOT
npodub PUCKOB NPOEKTA, YKPENAAT LOBEPME MHBECTOPOB M NO3BO/IAIOT NONYYUTb Hoee BbirogHble ycnoBus duHaHCUpoBaHUs 6e3 yuwepba ans f0ArocpoYHoOM
NPUObLINBHOCTU.
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O6wume pelweHns

Principe 2: Extraction U3BneueHune

The principle focuses on eliminating doubt and uncertainty by providing full clarification and thorough documentation of all critical project aspects. Political,
institutional, and operational risks are transferred to third parties through guarantees, insurance, and experienced operators. Reputational risks are managed via strict
standards, transparency, and governance, creating a “purified” investment opportunity that is more attractive despite a complex environment.

MpuHUMN 3aknoYaeTca B yCTPaHEHUN COMHEHUN N HEONpPeaAeNEHHOCTM Yepes NoSTHOe pasbACHEHNE N TWAaTEeNbHY0 JOKYMEHTaALUMIO BCEX KNHOYEBbIX
acnekToB npoekTa. lNonntnyeckne, MHCTUTYLMOHArbHbIE N onepaLMOHHbIE PUCKU NepenatoTcs TPETbUM CTOPOHAM Yepes rapaHTuKn, CTpaxoBaHue n
OMbITHbIX OMepaTopoB. PenyTaLMOHHbIE PUCKU YNPaBAS[OTCA CTPOrMMU CTaH4apTamMu, NPO3paYvyHOCTLIO U ynpaBneHMeM, co3gaBas « O4ULLIEHHYHO»
WHBECTULIMOHHYO BO3MOXHOCTb, MPUBMeKaTesbHY0 Aaxe B CIOXHOMW cpefe.
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BbIiCOKMN MIHBECTULIMOHHBIWN PUCK B

CTpaHe
Physical Contradiction ®usunyeckoe npotuBopeune
The persuasive power towards investors High Low
must be ‘ Bbicokas Hu3kas

Y6eaouTenbHasa cuna Bo3nencTens Ha
MHBECTOPOB A0MKHa BbITb

Not to hide real structural risks
He ckpbiBaTb pearnbHble CTPYKTYPHbIE PUCKM

To attract capital despite significant country risk
[na npyBneyeHus kKanutana HeCMoOTpS Ha
BbICOKUW PUCK CTpaHbl

IN TIME:

ocnabnseTca unu nepenaéTcs HagéxHbIM NapTHEpam. B prHaHCOBbIX

: Y6e,qMTeana;| cuna aoJjnkHa MakcumMmarsibHO UCMOoSib30BaTbCA B Nepunodbl, kKorga
LileHTpax unu npu paboTe ¢ MHOCTPaHHbIMU MHBECTOPAMW OHa

MHONKATOP pUCKa HU3OK, TO eCTb Koraa nofimtuyeckad, 6e3onacHoCTHas unu MHCTUTYLUUOHarbHaA cpena

KOHLIEHTPUPYETCA 1 yNnpaBniAaeTca cneunann3mpoBaHHbIMU U BPEMeHHO cTaburbHa nnu 6naronpustHa (pedopmbl). HanpoTue, B nepuoasl ancbanaqca ata cuna

BbI3bIBAKOLLMMUN JOBEPUE UTPOKAMM. CO3HaTeNbHO YMEHbLLAETCS UNM NpMOCTaHaBNMBAETCs, YTOBbI He NoABepraTh NPOEKT HeBGnaronpuUATHLIM
neperosopam, NOBbILUEHHOMY BOCTIPUATMIO pUCKa UMK NPSIMOMY OTka3dy. YbeauTensHas cuna npuMeHsieTcs
No-pasHOMY B 3aBUCUMOCTM OT reorpaduyecknx PErvioHoB UMM 3aMHTEPECOBAHHbIX CTOPOH.
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Generic Problem ‘ 39. Productivity 27.Reliability
ObLas npobnema 39. Mpon3BoANTENBHOCTb 27. HapéxHocTb
Generic Solutions ‘ 1-35-10-38

Ob6wume pelweHns

Principe 1: Segmentation CermeHTauua

Segmentation divides funding sources, offering diverse instruments to attract a range of investors with different risk profiles. It also targets efficient, low-cost (
technologies and assigns execution to expert operators to reduce operational risks. Together, these strategies lower perceived risk, make the investment manageable, :
and facilitate access to capital.
CermeHTaums pacnpenensietT UCTOYHMKM (DUHAHCUPOBaHUS, Npeanaras pasnuyHble MHCTPYMEHTbI AN NPUBIIeYeHUst MHBECTOPOB C pasHbiMK ypoBHAMM | | R
pucka. OHa Takke OpUeEHTUPOBaHa Ha 3P EKTUBHbIE, HEAOPOrne TEXHOMNOMMN U NepeaaéT BbIMOSHEHNE ONbITHBIM OnepaTtopam 4S5l CHUXEHUS '

onepaLMOHHbIX PUCKOB. B COBOKYNHOCTU 3TU CTpaTerMn yMeHbLUAT BOCNPUHUMAEMbIV PUCK, AeNaloT MHBECTULMW yrpaBnseMbiMy 1 06neryaroT 4OCTyn K g
KanuTany.
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Ob6wume pelweHns

Principe 35: Parameter Change U3meHeHune napamertpa

Three key levers emerge: replacing traditional energy with solar thermal to cut costs and emissions, adopting modular steam generators to reduce upfront expenses
and boost flexibility, and co-injecting solvents to enhance recovery while lowering energy demand. These measures increase productivity without raising financial risk,
optimize capital efficiency, and lower entry barriers for investors. Together, they turn a costly, high-risk project into a technically robust, financially viable, and
environmentally aligned investment opportunity. Q
BbligenaTca Tpu KNYeBbIX pblyara: 3ameHa TpaavLMOHHBIX MICTOYHUKOB 3HEPTMM Ha CONTHEYHYIO TEMNSIOBYHO CHUXXAET 3aTpaThbl 1 BbIOPOCHI,

Ncnonb3oBaHME MOAYIbHbIX NAaporeHepaTopoB YMEHbLUAET NepBOHaYarbHbIE pacxobl 1 NOBbIWAET TMOKOCTb, @ COBMECTHOE 3aKaymBaHue
pacTBopuTenen ¢ napom ynyyaeT KOaMULNEHT n3BrneYeHna HeddTU U CHUXKaeT NoTpebneHne aHeprum. 3TN Mepbl NOBLILIAKT NPOU3BOAUTESNIBHOCTb
6e3 yBenmyeHns (oMHaHCOBbIX PUCKOB, ONTUMU3UPYIOT 3CPEKTUBHOCTL KanuTana u cHuxalT 6apbepbl Bxoga AN MHBECTOPOB. B COBOKYMHOCTW OHU
npeBpaLLatoT JOPOroCTOALNIA U PUCKOBAHHBIN MPOEKT B TEXHUYECKM HALAEXHY0, (PMHAHCOBO XMU3HECMOCOBHYIO U 9KONOrMYECKN YCTONUYUBYHO
WHBECTULIMOHHYIO BO3MOXHOCTb.
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Ob6wume pelweHns

Principe 10: Preliminary action NpepBaputenbHoe gencreme

Preliminary Action in costly technologies means planning a future shift toward more efficient or lower-cost solutions from the outset. A transitional approach,
combined with clear engineering and financial pathways, reassures investors by showing realism and adaptability. This reduces perceived technological risk, limits early O

financial exposure, and strengthens long-term investment appeal.

MpuvHUKMN NpeaBapUTENbHOIO AENCTBUS B Cllydae AOPOrMx TEXHOMOMMI 3akniyaeTcss B ToM, YTOObl C camMoro Havyana nnaHmpoBaTb nepexon k bonee

a(ppekTUBHBIM NNK geLleBbiM peLlleHnam. lNMepexogHoe peLleHne, JONOSTHEHHOE YETKMMUN UHXKEHEPHBIMU N (PUHAHCOBBIMU CUueHapuamu, yoexaaet
WHBECTOPOB B PEanuUCTUYHOCTU N afanTMBHOCTU NPOeKTa. ATO CHMXKAET BOCNPUHMMAEMbIA TEXHOTOTMYECKUA PUCK, OrpaHUYMBaET NepBOHaYarbHble
oMHaHCcoBblEe 3aTpaThl M NOBbILWAET MHBECTULNOHHYIO NPUBIIEKaTENbHOCTbL B AONITOCPOYHOM NEepCneKkTuBe..
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Ob6wume pelweHns

Principe 38: Accelerated oxidation yckopeHHOe okucneHume

Oxidation is reinterpreted as a metaphor for shedding outdated, heavy components to make the project more agile and efficient. By replacing bulky, costly
systems with modular, energy-efficient alternatives, the project undergoes a strategic transformation. This “oxidative evolution” streamlines operations,
lowers capital needs, and enhances alignment with modern standards, making it more attractive and less risky for investors.

OkucneHve nepeocMbICcniieTcs kKak MeTadopa oTkasa OT yCTapeBLUMX U TPOMO3AKUX dNeMEHTOB ANns 6onbLluen rmékocTn n 3pekTUBHOCTN NPOEKTa.
3ameHaAs goporve n TSKEMble CUCTEMbI MOAYbHBIMU U SHEPrOo3aPEKTUBHBIMIN PELLEHUAMM, NPOEKT NPOXOAUT CTpaTernyeckyto TpaHcdopmaumo. Takas
«OKMCNUTENbHAs 3BOMOLNSA» YNPOLLaeT onepauun, CHUXaeT KanuTarnbHble 3aTpaTthbl 1 NOBbILAET COOTBETCTBME COBPEMEHHbIM CTaHA4apTaM, Aenas
npoekT 6onee npuenekaTenbHbIM U MEHEE PUCKOBAHHbLIM 41151 UHBECTOPOB.
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TRIZ for FINANCIAL AND ECONOMIC
TRIZ gna pmHaHCOBBLIX U 3KOHOMUYECKUX BOMPOCOB

Lack of Investors

High investment risk in the country

FINANCIAL AND ECONOMIC

3- High cost of technology High cost of technology

Bbicokas cToMMOCTb TEXHONOIrNn

Physical Contradiction ®unanyeckoe npotusopeymne

Cost of technology needs to be‘ : 0
CTOMMOCTb TEXHOMNOIrMK JOJKHA ObITb BbICOKas as
sufficiently efficient, productive, secured, and environment- optimize cost and facilitate investor attraction
protecting OnTumMM3npoBaTb CTOMMOCTb U CMNOCOBCTBOBATL MPUBIIEYEHMIO
CTOMMOCTb TEXHOMOMMN OOIMKHA ObITh JOCTAaTOMHO WHBECTOpPOB
abheKTNBHOMW, NPOAYKTUBHOW, 6E30NaCHON N 3KONOrMYECKU

ymncTomn |

IN SPACE: IN TIME:

e increased cost through confirmed success.
efoporve ctaHgapTHble TEXHOIOMMN NPUMEHSAITCA ANg :
- QTOT NoaxoA Ha HavanbHOM 3Tane CoCpefoTOYeH Ha HEAOPOTMX, MPOBEPEHHbIX

HEKPUTUYHECKUX HKLMIA 1 obLen nH ACTPYKTYpPbI AJ14 KOHTPOJI1A pacxo4oB.
P DYHRL, H (pacTpyKTYPEI P P A TEXHOJIOMUSIX, YTOObl MUHUMM3VPOBaTbL CTAaPTOBbIE pacxodbl U ObICTPO MPOAEMOHCTPMPOBaTL MHBECTOPAM

Aoporvie nepeaoBbie TeXHOMOrMM UCMOMb3YIOTCS ANA KPUTUHECKNX onepaumit, TEXHNYECKYIO M 9KOHOMMYECKYIO peannayemMocTb npoekTa. MNocne ctabunusauum onepawmun u
BIMAIOLLIMX HA MPOU3BOANTENBHOCTb, GE30MaCHOCTb 1 9KOMOrMYECKne nokasartenu. NOATBEPXAEHNS Pe3ynbTaToB NPOEKT nepenaeT K 6onee BbICOKUM MHBECTULIMSM B 6ornee CrioXHble,

Takon andpepeHLMpoBaHHbIA NOAX0A ONTUMU3NPYET 3PAEKTUBHOCTL TaM, rae aphEeKTUBHBIE 1 YCTOMYMBLIE TeXHOMNOrMK. BTopasi dhasa HanpaeneHa Ha ONTUMU3ALMIO AONTOCPOYHOM
9TO Ba)XHO, U OJJ,HOBpeMeHHO COXpaHﬂeT yl'lpaBJ'ISIeMOCTb VlHBeCTVlU,Wﬁ, nenas npon3BoAUTESIbHOCTH, 6e30nacHOCTU U 3KONOrMYEeCKmxX rnokasaTtenen, onpaBAbiBadA yBeliMyeHHble pacxoabl

NPOEKT NpVBeKaTenbHbIM 45151 MHBECTOPOB. MOATBEPKASHHEIM YCNIEXOM.

. ‘, N ) — n S/
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The Tsimiroro project demonstrates TRIZ's effectiveness in solving complex challenges in stalled HFO projects,
generating strategic solutions for commercial, operational, and stakeholder-related obstacles. By addressing
technical and physical contradictions, the methodology enables innovation, efficiency optimization, and
enhanced investor and community engagement. Overall, TRIZ provides a structured, versatile framework to
revitalize complex projects in challenging environments, unlocking new perspectives and viable strategies
across technical and non-technical domains.

[Mpoekt Lnmunpopo gemoHcTpupyeT adppeKkTuBHOCTL MeTtogosniormm TRIZ B pelweHMn CnoXHbIX 3agad npu
3aMOPOXXEHHbIX TMpPOeKTax Mo TAXenomy TOMOYHOMY MasyTy, co3daBad CTpaTerMyeckue pewleHusa angd
KOMMeEpPYECKUX, onepaumoHHbIX U coumanbHbIX acnekToB. AHanmM3 TEXHUYECKUX U PU3NYECKUX MPOTUBOPEYUNA
No3BONAeT BHeApATb WHHOBAUMW, ONTUMU3UPOBATL 3PAPEKTUBHOCTL U ynydwaTb B3auModencTevMe C
nHBecTopamm u coobuwectBamn. B uenom, TRIZ npepoctaBnser CTPYKTYpUpPOBaHHLIM N YHUBEpPCAsbHbIN
nogxo4 Ans OXUBMEHUA CrOXHbIX MPOEKTOB B CIIOXHbIX YCMNOBUSAX, OTKPbiBass HOBble MEPCrneKkTUBbI W
XKM3HECMOCOBHLIE CTpaTErMmn Kak B TEXHUYECKOW, Tak U B HETEXHMUYECKON chepax.

TRZ Deveiopers A\ =
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